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1 . 0  I n t r o d u c t i o n  a n d  B a c k g r o u n d   

1.1 Introduction  

This Annual Performance Assessment Report (APR) has been prepared by the Monitoring and 

Evaluation (M&E) specialist for the attention of the Steering Committee and other relevant 

stakeholders of Open Government Partnership (OGP), Ghana. The report summarises 

performance of the strategic interventions implemented by the Ministries, Departments and 

Agencies (MDAs) and the Collaborating Civil Society Organisations (CSOs) detailed in the5th 

Open Government Partnership (OGP) Natonal Action Plan (NAP 5) 2023-2027 from January 

2024 to December 2025. The report also provides updates on progress towards achievement of 

the twenty-five (25) commitments delineated in the OGP NAP 5, highlights key implementation 

challenges and lessons learned and provides recommendations aimed at accelerating delivery and 

impact of the OGP NAP 5 across the public sector of Ghana.  

 

1.2 Overview of the 5th Open Government Partnership (OGP) Natonal Action Plan (2023-

2027 

The 5th OGP National Action Plan (NAP 5) 2023-2027 was co-created by the Multi Stakeholder 

Forum (MSF) comprising government (implementers) and CSOs (Collaborators) in 2022. The 

OGP NAP 5 represents the strategic priorities and intentions of government and the citizens, in 

terms of governance reforms most critical for sustained economic growth and durable democratic 

governance. 

Structured around the four pillars of OGP i.e. Transparency, Accountability of public office 

holders, Participation in governance and the Use of modern technology, the action plan focuses 

on six (6) thematic areas i.e., Accountability, Transparency, Participation, Technology and 

Innovation, Open Parliament and Roads and Flagship Health Infrastructure Delivery. There are 

twenty-five (25) commitments clustered around the six thematic areas., each with a clearly defined 

set of milestone activities expected to be implemented from January 2024 to December 2027. The 

government has identified a joint implementation team for each of the commitments task with the 

responsibility of translating the various commitments into tangible results over the four-year 

implementation period (2023-2027).  

 

 



1.3 The Annual Performance Assessment of the 5th Open Government Partnership (OGP) 

Natonal Action Plan (2023-2027 

In line with its responsibility to monitor, evaluate and report on the performance and impact of 

Open Government National Action Plans, the secretariat has instituted mechanisms for systematic 

monitoring, evaluation and reporting on the delivery and impact of the OGP interventions. These 

mechanisms include performance review meetings with OGP Focal teams of the participating 

MDAs, and conduct of quarterly and annual performance assessment of National Action Plans.  

The 2025 Annual Performance review was therefore conducted in line with the mandate of the 

secretariat and is intended to gauge the performance of the OGP NAP 5 including achievement 

of 2024-2025 performance targets. 

1.4 Objectives of the Assessment  

The aim of the 2025 Annual performance review was to assess performance of the implementing 

entities relative to implementation the 2024-25 milestone activities and report on progress towards 

achievement of the 25 commitments detailed in the OGP NAP 5. Specifically, the review sought 

to:   

• Assess progress towards achievement of commitments outlined in the OGP NAP 5  

• Evaluate progress of implementation of the 2024 and 2025 milestone activities and targets 

detailed in the 5th OGP National Action Plan);  

• Identify and document emerging issues including key implementation challenges and 

lessons learned; and 

•  Provide recommendations that can inform management decisions on promoting timely 

implementation and achievement of the expected results.  

 

1.5 Key Assessment Questions  

To guide the review, the following questions were developed:  

1. What was the overall performance of the NAP 5 as end of December 2025? 

2. What is the status of implementation of planned milestone activities and performance of 

the commitments detailed in the NAP over the reporting period.;  

3. What were the key implementation challenges that had to be brought to the attention of 

the Steering Committee and other stakeholders? 

 

 



2 . 0  A p p r o a c h  a n d  M e t h o d o l o g y  

The assessment employed a participatory and utilisation focused approach aimed at generating 

evidence-based information that will promote learning and accountability for results across the 

different actors of  the Open Government Partnership Initiative.   

The assessment followed a three-stepped approach:   

2.1 Data Collection and Analysis  

2.1.1  Data Collection 

This stage of the process involved collection, collation, validation and analysis of performance data 

provided by the implementing MDAs.  As part of the process, copies of agreed data collection 

forms were shared with the MDAs for the compilation of performance updates and the targets 

achieved as at the end of September 2025.  Follow-up discussion and reviews mainly by phone or 

email were held with the focal persons to clarify and or gather additional information. The data 

submitted by the Ministries were carefully reviewed and validated for consistency, reliability and 

alignment with the NAP 5. 

2.1.2  Data Analysis   

The following analytic approaches were used to gauge the performance of the NAP 5 relative to 

progress towards achievement of the commitments and effective implementation of the milestone 

activities over the period under review.   

• A Meta-Analytic approach was used to aggregate data on the different performance 

indicators to determine the overall performance for the years under review; 

•  Colour coded performance in terms of achievement of milestone of the respective focus 

areas of the six thematic areas; and 

• Descriptive analysis - providing general statistics and understanding of the information 

generated and their underlying assumptions. 

2.2 Reporting 

The performance monitoring report is composed of a narrative section that summarises the 

performance of the focus areas and a colour-coded dashboard of the performance of milestone 

activities delineated in the NAP 5 as at the end of September 2025.  

The colour-coded dashboard is categorised as follows:  

o Green:  Target Achieved (Activity Completed) 

o Amber: Target Not Achieved (Activity Ongoing) 



o Red: At Risk because of operational or external factors beyond the implementers' 

control (Activity not started or stuck due challenges beyond implementers' control) 

o Grey: Unreported 

The report highlights emerging issues and summarises recommendations that can help 

strengthen the delivery and impact of OGP 5th National Action Plan. 

 

2.4 Limitations 

Delayed submission of performance updates by the implementing MDAs constituted the main 

limitation to the review exercise.  

 

 

3 . 0  F i n d i n g s  

This section of the report details the key findings of the Annual performance assessment. It 

aggregates cumulative performance of the MDAs relative to implementation of the 2024 and 2025 

milestone activities and the extent of progress towards the 25 reform commitments detailed in the 

OGP NAP 5.      
 

3.1.  Progress Towards Achievement of Commitments 

In general, the commitments are on track and the implementing entities have made significant 

progress towards achieving the 25 commitments set out in the OGP NAP 5 as at November 2025. 

Eighteen (13) commitments are on track and are rated “Green” indicating substantial progress 

towards achievement of the commitments. 3 commitments and were rated “Amber” indicating 

good progress by the MDAs towards achieving the commitments although implementation of 

some of the milestone activities under them were still ongoing. Save for Component 3 

commitments notably the Citizen Complaints Centre, Misinformation and Disinformation and 

Justice that are either experiencing delays in implementation or yet to start and are rated “Red” 

indicating that the commitments risk not attainment at the end of the implementation period. Save 

for three commitments mentioned above, all the other commitments have made significant 

progress and are likely to be delivered at the end of December 2027. (See table 1 below for detailed 

update on status per each of the commitments). Figure 1 and the commitment tracker below 

provide details of progress towards the commitments: 

 



Figure 1: Commitments  

 

ON TRACK, 13

REQUIRES 
ATTENTION, 2

AT RISK, 3

UNREPORTED, 7

TOTAL 
COMMITMENTS, 25

PROGRESS TOWARDS COMMITMENTS



Table 1: COMMITMENT PERFORMANCE TRACKER 

Focus Area Commitment    Colour 
Code 

Remarks 

On Track Requires 
Attention 

At Risk Unreported  

Asset Declaration 1. Pass the Conduct of Public Officers bill into law, ensuring 
that provisions on assets declaration require verification 
and come with severe sanctions for non-compliance. 

   No Data  No Data  

2. Develop regulations to fully operationalise the Conduct of 
Public Officers’ bill when passed into law 

   No Data  

3. Publish a Public Financial Management Compliance 
League Table for Public Institutions and apply the necessary 
sanctions as stated in the PFM Act for non- compliance. 

   No Data  

Witness Protection 4. Provide effective protection for persons who are exposed 
to danger for witnessing in criminal prosecutions, by passing 
regulations to the Witness Protection Act and setting up the 
Witness Protection Agency 

   No Data  No Data  

Public Accounts 
Committee and 
Audit Report 
Implementation 

5. Ensure effective implementation of Audit 
recommendations from Internal Auditors, External 
Auditors, Audit Committees and of Public Accounts 
Committee on the reports of the Auditor-General and 
Management Letters by Public Institutions by building the 
capacity of Internal Audit Units (IAUs) Audit Committees, 
Heads and Boards Public Institutions to implement the new 
Audit Report Recommendations and Implementation 
Instructions (ARR&I). 

On Track     Substantial progress  
 

Anti-money 
Laundering and 
Combating 
Terrorism 
Financing 
(AML/CTF 

6. To effectively implement the Anti-Money Laundering Act, 
2020 (Act 1044) to ensure that Ghana does not get 
blacklisted again for lapses in the country’s AML/CTF regime 

On Track     Substantial progress  



Enabling CHRAJ’s 
Administrative 
Justice Delivery 
Mandate 

7. To develop a comprehensive online/web-based complaint 
and redress system on all mandate areas of the Commission 
to enable it perform its administrative justice delivery 
mandate better 

 Requires 
Attention 

   Good Progress 
 

Health Service 
Delivery 

8. Ensure greater accountability in the health sector by 
establishing digital platforms to facilitate complaints and 
feedback on quality-of service delivery 

On Track     Substantial Progress 
 

9.Uncap the NHIA funds to ensure prompt disbursement 
and release of NHIA allocations to primary healthcare 
centres. 

On Track     Substantial Progress 
 

Power Purchasing 
Agreements 

10. Amend the PURC Act to expand its mandate to include 
public disclosure of PPAs. 

On Track     Substantial Progress 
 

Right to 
Information 

11. Create public awareness on the RTI Act, how it 
operates and obligations of public institutions. 

On Track     Substantial Progress 
 

12. Pass Regulations to fully operationalise the RTI Act. On Track     Substantial Progress 
 

13. Provide adequate funding for the implementation of the 
RTI Act 

   No Data  No Data 

Fisheries 14. Pass a new Fisheries Act or amend the existing one to 
provide for greater transparency in the fisheries sector. 

On Track     Substantial Progress 
 

Justice 15. Pass the Community Service Bill into Law by 2026.   At risk   No Progress 
 

Citizens’ 
Complaints Centre 

16. Establish a coordinated and syndicated citizen feedback 
mechanism on public policy and public service delivery. 

  At risk   No Progress 
 

Gender Equality 17. Ensure the progressive increase in women’s political 
participation at all levels of government, by passing the 
Affirmative Action Bill into law. 

On Track     Substantial Progress 
 

Citizen 
Participation in 
Local Government 

18. Enhance Citizens’ Participation in Local Gov’t through 
election of MMDCEs. 

 Requires 
Attention 

   Good Progress 
 

Misinformation 
and Disinformation 

19. Implement structures to combat Misinformation / 
Disinformation on digital platforms. 

  At Risk   No Progress 
 



Data Sharing and 
Intermediation of 
Public Service 
Delivery Platforms 

20. Strengthen Data sharing and intermediation among 
public service delivery platforms. 

 Requires 
Attention 

   Good Progress 
 

Open Parliament 21. Establish oversight mechanism in parliament to ensure 
achievement of the national OGP commitments 

On Track     Substantial Progress 
 

22. Enhance access to information on parliament’s work in 
an easily accessible, user friendly, and timely manner. 

On Track     Substantial Progress 
 

22. Increase engagement between Parliament and citizens. On Track     Substantial Progress 
 

Infrastructure 
Policy 

23. Enhance transparency and foster public trust by 
providing access to road contracts, data on road 
infrastructure projects, facilitating participatory monitoring, 
and informed citizens’ engagement in decision-making 
processes in the road infrastructure policy area. 

   
 

No Data 
 
 

 No Data 
 
 
 
 

 

 

 



3.2 Progress of Implementation of Milestone Activities   

The aggregate performance of the MDAs in terms of implementation of the 2024 and 2025 

milestone activities stands at 61% (Green+ Amber). 27 activities translating to 47% had 

been completed at the time of the review.  8 (14%) activities were in progress, 10 (18%) 

had not started at the time of the assessment. However, there was no data to assess 12 

activities. (Details in the tables 2, 4 and 4 below) 

• 27 out of 57 representing 47% of the Milestone activities assessed were completed 

at the time of the review.  

• The number of ongoing activities 8 representing 14%    

• 10 activities translating to 18% had either not started or were stuck  

• There was no response on extent of implementation 12 activities representing 21%  

 

Figure 2:  
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Table 2: LIST OF COMPLETED 2024-25 MILESTONNE ACTIVITIES 

Focus Area Milestone Activity  Status  Colour 
Code 

Public Account 
Committee and 
Audit Report 
Implementation  

1. Develop Framework for the Public Financial 
Management Compliance (PFM) League 
Table 

Completed   

2. Develop Training manual for training audit 
committees on basic accounting and 
records keeping 

Completed   

3.  Conduct training for Audit Committees, 
Internal Audit Units and Heads of Public 
Institutions 

Completed   

Anti-money 
Laundering and 
Combating 
Terrorism 
Financing 
(AML/CTF 

4.  Hold Stakeholder consultations for the 
development of regulations 

Completed   

5. Pass Regulations to the Companies Act, 
2019 (Act 992) particularly provisions on 
BO 

Completed   

6. Organize Awareness creation events 
among relevant stakeholders 

Completed   

7. Train Competent authorities in detecting 
AML/CTF risks 

Completed   

Enabling CHRAJ’s 
Administrative 
Justice Delivery 
Mandate 

8. Develop Web-based system Completed   

 
Health Service 
Delivery 

9. Established digital platforms commissioned 
and operationalised by Government 

Completed   

10. Serve Notice of government intent to 
uncap the NHIA fund 

Completed  

11. Pilot the established Digital platforms Completed   

12. Develop Draft amendment bill to uncap 
NHIA 

Completed   

Power Purchasing 
Agreements 

13. Establish Modalities for the disclosure of 
Power Purchasing Agreements (PPAs) 

Completed   

14. Develop Registry to hold and publish 
relevant data on PPAs 

Completed  

Right to 
Information 

15. Develop IEC materials on RTI Completed   

16. Draft Regulations to fully operationalize RTI 
Act 

Completed   

17. Initiate public awareness and public 
education 

Completed   

Fisheries 18. Develop Draft Fisheries Act or amend 
existing Act 

Completed   

19. Hold Stakeholder engagement on draft Bill 
or amended Bill 

Completed  

Gender Equality 20. Organise Stakeholder consultation on the 
Affirmative Action Bill across the country 

Completed  



 21. Review the Affirmative Action Bill for 
Cabinet approval 

Completed  

Citizen 
Participation in 
Local Government 

22. Adopt National Accessibility Strategy to 
guide the implementation of accessibility 
standards for PWDs and the aged 

  

Data Sharing and 
Intermediation of 
Public Service 
Delivery Platforms 

23. Train stakeholders on the government 
enterprise architecture and interoperability 
framework document 

Completed   

24. Enhance Infrastructure for licensing/ 
Certificate Authorities to be able to roll 

Completed  

Open Parliament  25. Build Capacity of OGP Caucus Members on 
OGP and Open Parliament 

Completed  

26. Establish an Open Parliament Steering 
Committee which follows OGP standards 

Completed  

27. Operationalise the Open Parliament 
Steering Committee which follows OGP 
standards 

  

 

 

Table 3: LIST OF 2024-25 MILESTONNE ACTIVITIES (Implementation in Progress)  

                           

Focus Area Milestone Activity  Status  Colour 
Code 

Enabling CHRAJ’s 
Administrative 
Justice Delivery 
Mandate 

1. Network CHRAJ offices nationwide In Progress  

 
Justice 

2. Submit Cabinet memo to Cabinet for 
approval 

In Progress  

Citizen 
Participation in 
Local Government 

3. Facilitate consensus on amendment of 
article 55 (3) to allow political parties to 
sponsor candidates to local level election 

In Progress  

Misinformation 
and Disinformation  

4. Develop Framework on Media literacy 
/Public Education, Fact Checking activities 

In Progress  

Data Sharing and 
Intermediation of 
Public Service 
Delivery Platforms 

5. Develop Integration and Data Sharing 
Framework 

In Progress  

Open Parliament  6. Undertake engagements between OGP 
Caucus members and OGP stakeholders 

In Progress  

 

 

 

 

 



 

Table 4: LIST OF 2024-25 MILESTONNE ACTIVITIES (Implementation not Started)  

                          LIST OF  2024-25 MILESTONNE ACTIVITIES AT RISK (Not Started) 

 Milestone Activity  Status  Colour 
Code 

Right to 
Information 

1. Lay Regulations before parliament At Risk  

 
Justice 

2. Lay draft Bill before Parliament At Risk  

3. Submit the approved Bill to 
Parliament 

At Risk  

4. Commission L.I and Paralegal 
Framework to the Office of the 
Attorney General for comments 

At Risk  

Citizens’ 
Complaints Centre 

5. Complete Institutional 
Arrangements and Preparatory 
Activities 

At Risk  

6. Complete Implementation of Pilot 
Phase of the Citizen Complaint 
Mechanism 

At Risk  

Citizen 
Participation in 
Local Government 

7. Pass Persons with Disability Re-
enactment Bill and the 
accompanying legislative 
instruments 

At Risk  

8. Hold referendum on proposed 
amendments 

At Risk  

Misinformation 
and Disinformation 

9. Develop Terms of Reference for 
Human Rights Assessment 

At Risk  

10. Pilot Framework on Media 
Literacy/Public Education, Fact 
Checking 

At Risk  

11. Initiate Human Rights assessment 
of existing legislation on 
disinformation to ensure they are 
not used to stifle free speech 

At Risk  

Open Parliament  12. Conduct Baseline survey on citizens 
access to Parliamentary 
Information 
 

At Risk  

 

 

 

 

 

 



 

Priorities for the Next 12 Months 

Table 4:  Highlights of some selected milestone activities that needs to be re- prioritized 

during the 2026 implementation period. 

Table 5: FOCUS FOR THE NEXT TWELVE MONTHS   

 Focus for the Next 12 Months 

  

Component Priority 

Asset Declaration  1. Draft Conduct of Public Officers’ Bill approved by Cabinet 

 

2. Develop Framework for the Public Financial Management Compliance 

(PFM) League Table 

 

3. Finalise and submit a Final Draft Conduct of Public Officers’ Bill 

 

4. Hold Public Consultation on the Draft 

 

Witness Protection 5. Develop Regulations to fully operationalize the Witness Protection Act 

 

6. Pass Regulations to the Witness Protection Act 

 

Public Accounts Committee 

and Audit Report 

Implementation 

7. Organize training for MDAs in the various zones  

Enabling CHRAJ’s 

Administrative Justice 

Delivery Mandate 

8. Network CHRAJ offices nationwide 

Right to Information  9. Provide adequate funding for the implementation of the RTI Act  

 

Justice  10. Submit Cabinet memo to Cabinet for approval 

 



 

4 . 0  C o n c l u s i o n  

The OGP NAP 5 has made significant progress towards achievement of the 25 

commitments.  Implementation rate is estimated at 62% and the implementing entities are 

likely to achieve most of the outstanding deliverables before the end of the 2027. Save for 

Commitment on Asset Declaration and Citizen protection that have experienced delays in 

terms of meeting the expected targets, the other commitments have made significant 

progress.  

A number of challenges and lesson were also documented in the course of the review, key 

among them is: inadequate funding; political transition; and inadequate communication 

and change management.   

The above notwithstanding, it can be concluded the OGP NAP 5 is on track and likely to 

achieve all the planned deliverables if the current momentum is maintained and 

implementation challenges mitigated and emerging opportunities incorporated into the 

management. 

  



                                                                                                                         ACCOUNTABILITY   
                                                                                                  Progress of Implementation of 2024 and 2025 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Asset Declaration 

Commitment: Pass the Conduct of Public Officers bill into law, ensuring that provisions on assets declaration require verification and come with severe sanctions 
for non-compliance. 

 No Data 

Develop regulations to fully operationalise the Conduct of Public Officers’ bill when passed into law 
 

 No Data 

Publish a Public Financial Management Compliance League Table for Public Institutions and apply the necessary sanctions as stated in the PFM Act for non- 
compliance. 

 No Data 

 Draft Conduct of 
Public Officers’ 
Bill approved by 
Cabinet 
 

2024 2024       Unreported      

Develop 
Framework for the 
Public Financial 
Management 
Compliance 
(PFM) League 
Table 
 

2024 2024    Unreported      

Finalise and 
submit a Final 
Draft Conduct of 
Public Officers’ 
Bill 

202 202    Unreported      

 Hold Public 
Consultation on 
the Draft 
 

2025 2025    Unreported      



Witness 
Protection 

           

Commitment: Provide effective protection for persons who are exposed to danger for witnessing in criminal prosecutions, by passing regulations 
to the Witness Protection Act and setting up the Witness Protection Agency 

   

 Develop 
Regulations to 
fully operationalize 
the Witness 
Protection Act 

2024 2024    Unreported      

Pass Regulations 
to the Witness 
Protection Act 

2025 2025    Unreported      

Public 
Accounts 
Committee 
and Audit 
Report 
Implementati
on 

           

Commitment: Ensure effective implementation of Audit recommendations from Internal Auditors, External Auditors, Audit Committees and of 
Public Accounts Committee on the reports of the Auditor-General and Management Letters by Public Institutions by building the capacity of 
Internal Audit Units (IAUs) Audit Committees, Heads and Boards Public Institutions to implement the new Audit Report Recommendations and 
Implementation Instructions (ARR&I). 

  Commitmen
t on Track 

 Develop 
Framework for the 
Public Financial 
Management 
Compliance 
(PFM) League 
Table 

  Completed     The development of 
Guidelines for 
Implementation of 
PFM Commitment 
Control and 
Expenditure 
Management 
Measures for 
Ministries, 
Departments and 
Agencies were 
prepared and issued 

Guidelines for 
Implementatio
n of PFM 
Commitment 
Control and 
Expenditure 
Management 
Measures for 
Ministries, 
Departments 
and Agencies 

 Target Met 



on the 2nd of May, 
2025 under the 
signature of the Hon 
Minister for Finance   

issued on 2nd 
May 2025 by 
Dr Cassiel Ato 
Forson (MP) 
Minister for 
Finance  
 

Develop Training 
manual for 
training audit 
committees on 
basic accounting 
and records 
keeping 

  Completed    Guidelines on Audit 
Committee 
developed-2023 and 
signed by the Minister 
of Finance 

  Target Met 

Organize training 
for MDAs in the 
various zones 

     Unreported      

 Conduct training 
for Audit 
Committees, 
Internal Audit 
Units and Heads 
of Public 
Institutions 

  Completed     110 Audit Committee 
Secretaries were 
trained in record 
keeping in 2024 

  Target Met 

Anti-money 
Laundering 
and 
Combating 
Terrorism 
Financing 
(AML/CTF 

           

Commitment: To effectively implement the Anti-Money Laundering Act, 2020 (Act 1044) to ensure that Ghana does not get blacklisted again for 
lapses in the country’s AML/CTF regime 

  Commitmen
t on Track 

 Hold Stakeholder 
consultations for 

  Completed     FIC organised a two-
day sensitisation 

Attendance 
from the 

 Target Met 



the development 
of regulations 

workshop for over 
200 stakeholders on 
the draft regulations 
for the Anti Money 
Laundering Act, 2020 
(ACT 104)  
 

stakeholder 
engagement 
organised on 
the 3rd-4th 
September at 
Alisa Hotel, 
Accra 

Pass Regulations 
to the Companies 
Act, 2019 (Act 
992) particularly 
provisions on BO 

  Completed     Ghana has passed 
specific regulations 
relating to beneficial 
ownership (BO) 
under the Companies 
Act, 2019 (Act 992). 
The primary 
regulation is the 
Companies 
(Beneficial Ownership 
Information) 
Regulations, 2020 
(L.I. 2409, or simply 
the Companies 
Regulations, 2023 (L.I 
2473) 
 
These regulations 
operationalise the 
beneficial ownership 
disclosure 
requirements 
mandated by Act 992 
and establish a 
Central Register for 
beneficial ownership 
data, maintained the 
office of the Registrar 
of companies. 

Companies 
Regulations, 
2023 (L.I 2473) 

 Target Met 



Organize 
Awareness 
creation events 
among relevant 
stakeholders 

  Completed     FIC organised a 
stakeholder workshop 
to disseminate 
findings of the 
various Risk 
Assessment Reports 
(NRA & Other Risks 
assessments).  
The forum was also 
used to update 
stakeholders on the 
third-round mutual 
evaluation process 

Attendance 
Sheets 

 Target Met 

Train Competent 
authorities in 
detecting 
AML/CTF risks 

  Completed     Competent authorities 
in detecting 
AML/CTF risks 

  Target Met 

Enabling 
CHRAJ’s 
Administrativ
e Justice 
Delivery 
Mandate 

           

Commitment: To develop a comprehensive online/web-based complaint and redress system on all mandate areas of the Commission to enable it 
perform its administrative justice delivery mandate better 

  Commitmen
t requires 
attention  

 Develop Web-
based system 

  Completed     The system has been 
piloted at the Head 
office since 
9/9/2024. The Web 
based system is 
currently in use 
 

The domain 
name is: 
www.cms.chraj.
gov.gh 

 Target Met 

Network CHRAJ 
offices nationwide 

   In 
Progress 

  The equipment for 
implementing the 
project has been 

  Target in 
Progress 



purchased. 
Additionally, the 
procurement process 
for selecting a 
network consultant to 
commence the project 
is in progress.  
 
The network 
infrastructure project 
will commence in the 

4th Quarter. 

Health Service 
Delivery 

           

Commitment: Ensure greater accountability in the health sector by establishing digital platforms to facilitate complaints and feedback on quality-
of service delivery 

  Commitmen
t is on Track 

Uncap the NHIA funds to ensure prompt disbursement and release of NHIA allocations to primary healthcare centres.   Commitmen
t is on Track 

 Established digital 
platforms 
commissioned and 
operationalised by 
Government 

  Completed     Ghana has established 
digital platforms to 
facilitate complaints 
and feedback on 
healthcare quality 
delivery 

NeHSA 
Telehealth 
Platform: 
The National 
Health 
Insurance 
Authority 
(NHIA) is 
piloting a new 
telehealth 
platform 
(NeHSA) to 
improve access 
to healthcare 
services 
through digital 
means 

 Target Met 



 
GHIMS 
Electronic 
Health 
Records: The 
Ministry of 
Health has 
announced a 
new-fully state-
owned digital 
health 
platform, the 
Ghana Health 
Information 
Management 
System 
(GHIMS), to 
replace the 
previous 
Lightwave 
Health 
Information 
Management 
System 
(LHIMS) 

 

                                                                                                                         TRANSPARENCY   
                                                                                                  Progress of Implementation of 2024 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Power Purchasing Agreements   



Commitment: Amend the PURC Act to expand its mandate to include public disclosure of PPAs.  Commit
ment on 
Track 

 Establish 
Modalities for the 
disclosure of 
Power Purchasing 
Agreements 
(PPAs) 
 
 

2024 2024 Completed       In October 2025, 
Ghana enacted a new 
law-legislative 
instrument (LI 2508) 
requiring all future 
generation projects to 
be procured through 
competitive bidding, a 
major step toward 
greater transparency 
and efficiency 

Energy 
Commission 
(Planning and 
Competitive 
Procurement 
of Additional 
Electricity 
Generation 
Capacity 
Regulations, 
2025  

 Target 
Met 
 

Develop Registry 
to hold and 
publish relevant 
data on PPAs 

2025 2025 Completed    The register to hold 
and publish relevant 
data on PPAs 
developed 

https//www.p
urc.com.gh/cat
eg/resources/s
ubcategories/re
gister-of-
power-
purchase-
agrerments 

 Target 
Met 
 

Right to Information   

Commitment: Create public awareness on the RTI Act, how it operates and obligations of public institutions.  Commit
ment on 
Track 

Pass Regulations to fully operationalise the RTI Act.  Commit
ment on 
Track 

Provide adequate funding for the implementation of the RTI Act   

 Develop IEC 
materials on RTI 

2024 2024 Completed    IEC materials on RTI 
developed  
 
Printed IEC materials 
are being used by the 

Sample IEC 
Materials  

 Target 
Met 
 



Commission for 
training and 
sensitisation activities 

Draft Regulations 
to fully 
operationalize RTI 
Act 

2024 2024     Draft Regulations 
ready for pre-laying 
sessions with the 
Subsidiary Legislation 
Committee of 
Parliament and the 
Attorney General’s 
office. 

  Target 
Met 
 

Initiate public 
awareness and 
public education 
 
 
 
 
 
 
 
 

2025 2025 Completed    The Commission has 
undertaken 31 
traditional media 
engagements, 160 
social media 
engagements and 81 
public institution 
sensitisations as part 
of its efforts towards 
public awareness and 
education. 

   

 Lay Regulations 
before parliament 

2025 2025 Completed   Not Started   Draft Regulations yet 
to be laid before 
parliament 

  Target not 
Met 

Fisheries   

Commitment: Pass a new Fisheries Act or amend the existing one to provide for greater transparency in the fisheries sector.  Commit
ment on 
Track 

 Develop Draft 
Fisheries Act or 
amend existing 
Act 

2024 2024 Completed    The Fisheries and 
Aquaculture Act, 
2025 was developed, 
passed by Parliament 
and assented to by the 
President as August 
14th 2025  

Invitation to 
participate in 
stakeholder 
engagement on 
the Draft 
Fisheries and 

 Target 
Met 



Aquaculture 
Bill 

Hold Stakeholder 
engagement on 
draft Bill or 
amended Bill 

2025 2025 Completed     Extensive 
consultations and 
engagements were 
held with stakeholders 
at all levels including 
government 
institutions, industry 
actors, artisanal 
fishers, and civil 
society, ensuring that 
the perspectives of all 
key groups were 
reflected in the 
drafting process 

Invitation to 
Stakeholder 
Engagement 
meeting  
  
Stakeholder 
Engagement 
Reports 
 
Fisheries Bill 
2025 
memorandum 

 Target 
Met 

Justice            

Commitment: Pass the Community Service Bill into Law by 2026.    Commit
ment at 
Risk 

 Submit Cabinet 
memo to Cabinet 
for approval 

2025 2025  In 
Progress 

   Drafting of Memo is 
completed. However, 
the Memo is yet to be 
submitted to Cabinet 
approval 

  Target 
Requires 
attention 

Lay draft Bill 
before Parliament 

2025 2025   Not Started   Activity is dependent 
on approval of the 
memo by cabinet  

  Target 
Not Met 

Submit the 
approved Bill to 
Parliament 

2025 2025   Not Started     Target 
Not Met 

Commission L.I 
and Paralegal 
Framework to the 
Office of the 

2025 2025   Not Started   L.I and Paralegal 
Framework yet to be 
submitted the Office 
of the Attorney 

  Target not 
Met 



Attorney General 
for comments 

General for 
comments 

 

 

 

                                                                                                                          PARTICIPATION   
                                                                                                  Progress of Implementation of 2024 and 2025 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Citizens’ Complaints Centre 

Commitment: To establish a coordinated and syndicated citizen feedback mechanism on public policy and public service delivery.  Commit
ment at 
Risk  

 Complete 
Institutional 
Arrangements and 
Preparatory 
Activities 
 

2024 2024     Not Started    As far as CHRAJ is 
concerned this is an 
activity that ought to 
be led by the Ministry 
of Information. 
Unfortunately, we are 
yet to receive 
direction from the 
Ministry. We 
recommend that the 
Secretariat ought to 
engage the new 
Minister to brief him 
on the activity and to 
encourage him to play 
leadership role. 

  Target 
Met 
 

Complete 
Implementation of 

2025 2025   Not Started   As far as CHRAJ is 
concerned this is an 

  Target not 
Met 



Pilot Phase of the 
Citizen Complaint 
Mechanism 

activity that ought to 
be led by the Ministry 
of Information. 
Unfortunately, we are 
yet to receive 
direction from the 
Ministry. We 
recommend that the 
Secretariat ought to 
engage the new 
Minister to brief him 
on the activity and to 
encourage him to play 
leadership role. 

 

Gender 
Equality 

     

Commitment: Ensure the progressive increase in women’s political participation at all levels of government, by passing the Affirmative Action Bill 
into law. 

  Commit
ment on 
Track 

 Organise 
Stakeholder 
consultation on 
the Affirmative 
Action Bill across 
the country 

2024 2024 Completed     Following the passage 
of the Affirmative 
Action Act, the 
Gender Equity 
Committee has been 
inaugurated. 2 Gender 
Equity Meeting held. 
 
Sensitisation of the 
Act ongoing, 
currently 

  Target 
Met 

Review the 
Affirmative Action 
Bill for Cabinet 
approval 
 
 

2025 2025 Completed     The reviewed 
Affirmative Action 
Bill was approved by 
Cabinet in September 
2026 and Parliament 
passed the 

Affirmative 
Action 
(Gender 
Equity) Act 
2024 

 Target 
Met 



 
 

Affirmative Action 
(Gender Equity) Act 
2024 in November 
2025 

 

 

 

 

 

                                                                                                                         OPEN PARLIAMENT   
                                                                                                  Progress of Implementation of 2024 and 2025 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Open Parliament  
Commitment: Establish oversight mechanism in parliament to ensure achievement of the national OGP commitments.  Commit

ment on 
Track 

Enhance access to information on parliament’s work in an easily accessible, user friendly, and timely manner.  Commit
ment on 
Track 

Increase engagement between Parliament and citizens.  Commit
ment on 
Track 

 Build Capacity of 
OGP Caucus 
Members on OGP 
and Open 
Parliament 

2024 2024 Completed       Capacity of Twenty-
six (26) OGP 
members have been 
built on OGP 

Attendance 
Sheets 
indicating the 
number of 
OGP Caucus 
Members 
trained on 

 Target 
Met 
 



OGP trained 
and Open 
Parliament 
attached 

Establish an Open 
Parliament 
Steering 
Committee which 
follows OGP 
standards 

2024 2024 Completed    An Open Parliament 
Steering Committee 
which follows OGP 
standards established 

Evidence 
found in Page 
14 of the Open 
Parliament 
Action Plan 
uploaded at 
Parliament’s 
website 

 Target 
Met 
 

 Operationalise the 
Open Parliament 
Steering 
Committee which 
follows OGP 
standards 
 

2025 2025 Completed    Open Parliament 
Steering Committee 
which follows OGP 
standards 
operationalised  
 

Page 14 of the 
Open 
Parliament 
Action Plan 
uploaded at 
Parliament’s 
website 

 Target 
Met 
 

Undertake 
engagements 
between OGP 
Caucus members 
and OGP 
stakeholders 

2025 2025  In 
Progress 

  Initial discussions on 
a working retreat held 

  Target in 
Progress 

Conduct Baseline 
survey on citizens 
access to 
Parliamentary 
Information 
 
 
 
 
 
 

2025 2025   Not Started  The target is not likely 
to be met. 
The activity is 
expected to be 
completed end of 
December 2025. Yet 
the activity has not 
started three 

  Target at  
risk 



 

 

Citizen 
Participation 
in Local 
Government 

           

Commitment: Enhance Citizens’ Participation in Local Gov’t through election of MMDCEs.   Commit
ment 
Requires 
attention  

 Facilitate 
consensus on 
amendment of 
article 55 (3) to 
allow political 
parties to sponsor 
candidates to local 
level election 

2024 2024  In 
Progress 

  The National 
Constitution Review 
Committee is 
considering the 
election of MMDCEs 
 
The Ministry in 2024 
reviewed the 
Decentralisation 
Policy Framework 
and Strategy (DPFS) 
to adopt the election 
of MMDCES 
politically. 

  Target in 
Progress 

Pass Persons with 
Disability Re-
enactment Bill and 
the accompanying 
legislative 
instruments 

2024 2024   Not Started    Persons with 
Disability 
Reenactment Bill and 
its accompanying 
legislative instruments 
have not been passed 
A new disability bill 
intended to replace 
the 2006 Act has been 
in development for 

  Target not 
Met 



some time due the 
original laws 
limitations 

 Hold referendum 
on proposed 
amendments 

2025 2025   Not Started      Target not 
Met 

Adopt National 
Accessibility 
Strategy to guide 
the 
implementation of 
accessibility 
standards for 
PWDs and the 
aged 

2025 2025 Completed    The National 
Accessibility Strategy 
to guide the 
implementation of 
accessibility standards 
for PWDs and the 
aged was adopted by 
Ghana in 2025 

  Target 
Met 

 

 

 

                                                                                                                          TECHNOLOGY AND INNOVATION    
                                                                                                  Progress of Implementation of 2024 and 2025 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Misinformation and Disinformation 

Commitment: Implement structures to combat Misinformation / Disinformation on digital platforms.  Commit
ment at 
Risk 

 Develop 
Framework on 
Media literacy 
/Public 

2024 2024    In 
Progress 

   The framework has 
been developed 
pending cabinet 
approval 

  Target in 
Progress 
 



Education, Fact 
Checking activities 

Develop Terms of 
Reference for 
Human Rights 
Assessment 

2024 2024   Not Started   The Terms of 
Reference will be 
developed after 
approval of the 
framework. 

  Target 
not Met 
 

Pilot Framework 
on Media 
Literacy/Public 
Education, Fact 
Checking 
 

2025 2025   Not Started   Activity will 
commence after 
approval of the 
framework by cabinet. 
 

  Target 
not Met 

Initiate Human 
Rights assessment 
of existing 
legislation on 
disinformation to 
ensure they are not 
used to stifle free 
speech 

2025 2025   Not Started  Activity will 
commence after 
approval of the 
framework by cabinet 

   

Data Sharing 
and 
Intermediatio
n of Public 
Service 
Delivery 
Platforms 

     

Commitment: Strengthen Data sharing and intermediation among public service delivery platforms.    

 Develop 
Integration and 
Data Sharing 
Framework 

2024 2024  In 
Progress 

  Draft Integration and 
Data Sharing 
Framework 
developed. However, 
the framework is yet 

  Target 
Met 



to be finalised due to 
funding challenges 

Train stakeholders 
on the 
government 
enterprise 
architecture and 
interoperability 
framework 
document 
 
 
 

2024 2024  Completed     Training conducted 
for key stakeholders 
on the government 
enterprise architecture 
and interoperability 
framework document 

  Target 
Met 

 Operationalise the 
Integration and 
Data Sharing 
Framework 

2025 2025  In 
Progress 

  Process of formation 
of National Data 
Sharing Steering 
Committee 
Ministry of Finance is 
facilitating support 
from the South 
Korean Government 

  Target in 
Progress 

 Enhance 
Infrastructure for 
licensing/ 
Certificate 
Authorities to be 
able to roll 

2025 2025 Completed    Infrastructure for 
licensing/ Certificate 
Authorities is 
enhanced and digital 
IDs and verifications 
rolled out  
Key stakeholders 
including BoG, GRA, 
SIC, PPA, and a lot of 
regulators and 

  Target 
Met 



institutions have been 
already been met 
 

 

                                                                                                                          ROADS AND HEALTH INFRASTRUCTURE   
                                                                                                  Progress of Implementation of 2024 and 2025 Milestone Activities   

Focus Area  
Milestone(s) 
(2024 Targets) 

Timeline                                          Status Description of Status Means of 
Verification 

Colour 
Code 

Remarks 

Jan Dec Completed  In 
progress   

Not started Unreported   
 

Infrastructure Policy 

Commitment: Enhance transparency and foster public trust by providing access to road contracts, data on road infrastructure projects, facilitating participatory 
monitoring, and informed citizens’ engagement in decision-making processes in the road infrastructure policy area. 

 No Data 

Develop and implement a robust transparency mechanism for flagship health infrastructure projects that ensures public disclosure of project  No Data 

 Establish 
functional, 
centralized roads 
and flagship health 
infrastructure 
dashboard 
integrated with 
real-time project 
monitoring 
capabilities, 
adhering to 
infrastructure data 
standards and 
aligned with 
existing laws 

2025 2025       Unreported    No Data 

Develop 
Accountability 
framework tailored 
to roads and 
flagship health 
infrastructure 

2025 2025    Unreported    No Data 



projects, outlining 
processes for data 
disclosure, social 
audits and 
participatory 
evaluation 

Organise 
Stakeholder 
consultation 
meetings to 
validate the 
framework for 
roads and flagship 
health 
infrastructure with 
input from 
government, civil 
society, and 
private sector 
actors  
 

2025 2025     Unreported   
 

  No Data 

Finalise 
Accountability 
framework for 
roads and flagship 
health 
infrastructure 
projects 

2025 2025    Unreported     No Data 

 

 

 

 


