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	ABBREVIATIONS AND ACRONYMS


	BDR
	Births and Deaths Registry

	CHRAJ
	Commission on Human Rights and Administrative Justice

	COVID-19
	Corona Virus Disease 2019

	CSC
	Client Service Charter

	CSO
	Civil Society Organization

	CSU
	Client Service Unit

	DLI
	Disbursement Linked Indicator

	DLR
	Disbursement Linked Result

	DVLA
	Driver and Vehicle Licensing Authority

	EEP
	Eligible Expenditures Program

	EPA
	Environmental Protection Agency

	FA
	Financing Agreement

	FM
	Financial Management

	FMS
	Financial Management Specialist

	FY
	Fiscal Year

	GDP
	Gross Domestic Product 

	GIS
	Ghana Immigration Service

	GoG
	Government of Ghana

	GRM
	Grievance Redress Mechanism

	IBRD
	International Bank for Reconstruction and Development

	IDA
	International Development Association

	ICT
	Information and Communications Technology

	IPF
	Investment Project Financing

	IRI
	Intermediate Results Indicator

	IUFR
	Interim Unaudited Financial Report

	IVA
	Independent Verification Agency

	M&E
	Monitoring and Evaluation

	MES
	Monitoring and Evaluation Secretariat

	MESTI
	Ministry of Environment, Science, Technology and Innovation

	MFA&RI
	Ministry of Foreign Affairs and Regional Integration

	MLGRD
	Ministry of Local Government and Rural Development

	MoF
	Ministry of Finance

	MoI
	Ministry of the Interior

	MoME
	Ministry of Monitoring and Evaluation

	MoT
	Ministry of Transport

	NITA
	National Information Technology Agency

	OHCS
	Office of the Head of Civil Service

	OSPA
	Office of the Senior Presidential Advisor

	OoP
	Office of the President

	OSM
	Office of the Senior Minister

	PBIL
	Program Based Investment Lending, instrument

	PIT
	Project Implementation Team

	PStC
	Project Steering Committee

	SLA
	Service Level Agreement
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BASIC DATA

Product Information 
Project ID	Financing Instrument
P164665	Investment Project Financing
Original EA Category	Current EA Category
Not Required (C)	Not Required (C)
Approval Date	Current Closing Date
23-Oct-2018	31-Dec-2023

Organizations
Borrower	Responsible Agency
Ministry of Finance	Office of the Senior Minister under the Office of the President,Office of the Senior Presidential Advisor


OPS_PROCESSING_DISCLOSABLE_TABLE
Processing (this section will be automatically removed by the system before the paper is disclosed)
Form Type	Based on the proposed changes this Restructuring type is
Full Restructuring Paper	Level 2
Decision Authority
CD Decision



Project Development Objective (PDO)
Original PDO
The objective of the project is to improve efficiency and accountability in the delivery of selected services by Selected Entities.
OPS_TABLE_PDO_CURRENTPDO


Summary Status of Financing (US$, Millions)    



Ln/Cr/Tf	Approval 	Signing	Effectiveness 	Closing	Net	Commitment		Disbursed	Undisbursed
IDA-63230	23-Oct-2018	12-Nov-2018	08-May-2019	31-Dec-2023	35.00	5.92	29.00


Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No












 
 





	I. [bookmark: _Hlk103867659]PROJECT STATUS AND RATIONALE FOR RESTRUCTURING




1. The Ghana Public Sector Reform for Results Project (PSRRP) was approved by the Board of Executive Directors on October 23, 2018, with an amount of SDR25 Million (US$35 million equivalent). The Project Development Objective (PDO) is to improve efficiency and accountability in the delivery of selected services by Selected Entities (SEs). The project is supporting the Government of Ghana (GoG) through the combination of a Technical Assistance (TA) and a Program Based Investment Lending (PBIL) instrument. The PBIL disbursed against the achievement of Performance Based Conditions (PBCs), which are a combination of results and key steps on defined reform paths. The TA is supporting specific activities for technical support to GoG’s reform program on institutional reforms and service delivery. The project’s support is through the following four components:

· Component 1: Strengthening Organizational Performance,
· Component 2: Improving Efficiency, Accountability and Citizen Engagement in the Delivery of Selected Services,
· Component 3: Improving Monitoring and Evaluation, and
· Component 4: Project Management, Coordination and Project Reporting.

2. The overall progress towards the achievement of the PDO was downgraded from Moderately Satisfactory in March 2021 to Moderately Unsatisfactory following a review by the Task Team. Similarly, the Implementation Progress (IP) has also been downgraded to Moderately Unsatisfactory.
 
3. [bookmark: _Hlk103867719]There has been significant delay in implementation. There has been insufficient progress on key activities across all components. This has been attributed to (a) delays in setting up the PMU, (b) lack of technical capacity in PSRRP participating agencies to prepare substantive terms of reference/technical specifications, (c) participating entities’ capacity and incentives to expedite achievement of project results; (d) the change from the Senior Minister to Senior Presidential Advisor and the uncertainty around the closure of the Ministry of Monitoring and Evaluation (MoME), (e) the absence of the Independent Valuation Agency (IVA) to assess the PBCs contributed to low disbursement, and (f) the general slowness in the public sector environment due to the General elections that were held in December 2020. 

4. The outbreak of the Corona Virus Disease 2019 (COVID-19) in March 2020 has affected the implementation status of the project. The outbreak of COVID-19 significantly worsened the already slow implementation of project activities. The Government, however, remains committed to the objectives of the project.

5. Disbursement has been low. As of now, out of the US$35 million that were made available to GoG, the project has disbursed US$5.92 million equivalent. The total disbursement rate of the project therefore stands at 16.95 percent after two and half years of project implementation.

6. In September 2021, the Bank wrote to the Ministry of Finance about the slow progress in implementation of the project and the need to restructure the project. A meeting was subsequently held at the Office of the President led by the Senior Presidential Advisor for GoG, and the Bank officials led by the Country Director. It was mutually agreed to restructure the project. A three-day residential workshop was then organized to discuss the way forward with regards to the restructuring.

7. On January 5, 2022, the government sent a letter to the Bank requesting for the restructuring of the project. The project is thus being restructured to (i) revise the PBCs and drop one of them; (ii) reallocate project amounts within components and between disbursement categories; (iii) drop three institutions; (iv) cancel part of project funds; (v) change the institutional arrangement; and (vi) revise the Results Framework to better align all project indicators and end targets to achieve the PDO. The client has prepared a revised work plan. The revised work plan and milestones, underpinning updated procurement plan were reviewed by the task team. To improve project coordination, the following actions have been taken: (a) the PMU is organizing weekly meetings with each of the SEs with the participation of the Bank team, (b) a new procurement specialist has been appointed to replace the previous one, (c) the teams in the SEs have been beefed up to ensure that terms of reference/ technical specifications/concept notes are prepared on time, (d) the erstwhile MoME has been transformed into a Monitoring and Evaluation Secretariat and is now spearheading the implementation of the monitoring and evaluation component of the project, (e) the terms of reference for the procurement of the IVA was finalized and the procurement process was launched. In addition, a hands-on, intensive, and targeted technical support is being provided to the PMU to be effectively functioning, including the areas of financial management and procurement. The Bank team (including both Task Teak Leaders based in Accra) are engaging the project team in a proactive manner. 




	II. [bookmark: _Hlk103867943]
DESCRIPTION OF PROPOSED CHANGES




8. [bookmark: _Hlk968535]The PDO level indicators will be revised. The changes will ensure that the indicators are focused and easily measurable. Two indicators (a. women service users provided selected services within prescribed time limits published in Client Service Charters/Service Standards updated under PSRRP, and b. annual conduct of citizen assessment survey (listen Ghana) and publication of results) were dropped.  The former was replaced with a broader indicator on gender (implementation of institutional gender strategy action plan) whilst the later was dropped as an intermediate indicator on feedback mechanism has been introduced. 

9. The following two indicators were revised:
a. service users provided selected services within the prescribed time limits published in Client Service Charters (CSCs)/Client Service Standards (CSS) updated under PSRRP. This was revised to “Sixty percent (60%) regular service passport applicants notified and issued with passports within 21 working days of application after biodata capture, each calendar year” to have a smarter indicator. 

b. time to deliver selected services by Selected Entities, illustrated by time taken to register a vehicle) was revised to “Sixty percent (60%) of applicants notified and issued with drivers’ licenses within 45 days of passing driving test” in order to be more specific.

10. The revised PDO indicators will be as follows:
i. Sixty percent (60%) regular service passport applicants notified and issued with passports within 21 working days of application after biodata capture, each calendar year
ii. Sixty percent (60%) of applicants notified and issued with drivers’ licenses within 45 days of passing driving test
iii. For at least 5 selected public services, 90 percent of service users are sent a text message with the receipt number/tracker numbers, and the date of delivery of service for feedback
iv. Implementation of five institutional gender strategy action plans

11. Changes to the institutional arrangements will be undertaken. The Office of the Senior Minister which had been the lead agency managing the reforms and the implementation of the project was abolished and replaced with the Office of the Senior Presidential Advisor. Subsequently, the Senior Presidential Advisor (SPA) will replace the Senior Minister as the chair of the Project Steering Committee (PStC). The Ministry of Monitoring and Evaluation (MoME) was also abolished and replaced by the Monitoring and Evaluation Secretariat (MES). The above changes will be reflected in the institutional arrangements. The functions of the Project Technical Committee (PTC) will be subsumed under the Project Implementation Teams (PIT). to streamline the implementation arrangements. The PTC will thus be taken out of the implementation arrangements. 

12. [bookmark: _Hlk103868084]To streamline the number of implementing institutions, three SEs will be dropped from the project. These are the Environmental Protection Agency (EPA), Ghana Immigration Service (GIS), and Ministry of Interior (MoI). This will reduce the number of SEs from sixteen to thirteen. The restructuring is refocusing implementation on seven PBCs by  six entities. Given the public sector structure in Ghana, five parent ministries and the Monitoring and Evaluation Secretariat (MES) have been maintained as part of the program, albeit with their mandates now primarily limited to allow effective coordination with the main implementing entities such as passport, births & deaths registrations, DVLA etc. 

13. US$3.0 million cancelled from the proceeds of the project. This will help streamline project activities to align with government priorities and contribute to the achievement of the PDO. With the reduction of SEs and duration available to the project till closing date, the government has requested for the cancellation of US$3.0 million (SDR 2,144,174) from the project funds. This will mainly come from the unallocated and component two and will not adversely affect main areas of activities under each component (US$1.67 million from Component 2 and US$1.33 million from the unallocated amount) as presented in Table 1.0. 

Table 1.0 Project Cost by Components
	Component
	Original Amount of the Financing Allocated (expressed in US$ million) 
	Amount of the Financing Reallocated (expressed in US$ million)

	Component 1: Strengthening Organizational Performance
	7.43
	7.43

	Component 2: Improving Efficiency, Accountability and Citizen Engagement in the Delivery of Selected Services
	20.19
	18.52

	Component 3: Improving Monitoring and Evaluation
	3.50
	3.50

	Component 4: Project Management, Coordination and Public Reporting
	2.55
	2.55

	Unallocated
	1.33
	-

	Cancelled amount
	-
	3.00

	TOTAL
	35.00
	35.00



14. Changes in the category allocations due to the cancellation of funds. As a result of the cancellation of funds noted in in paragraph 11 above, the category allocations will be affected. Category 1 will be reduced by US$1.67 million, and category 3 will be reduced to nil (See Table 2.0). Technical Assistance activities in each component will be implemented to enable the SEs and the other participating ministries to fully carry out the activities that were envisaged, thereby achieving the PDO.



Table 2.0 Disbursement Schedule
	Category
	Original Amount of the Financing Allocated (expressed in SDR) 
	Amount of the Financing Reallocated (expressed in SDR)
	Percentage of Expenditures to be financed (inclusive of Taxes)

	1. Goods, non-consulting services, consultant services, Training, and Operating Costs under Parts 1 (excluding Part 1.4), 2 (excluding Part 2.3), 3 and 4 of the Project
	15,600,000
	14,455,826
	100%

	2. Eligible Expenditure
	8,400,000
	8,400,000
	Up to 100% of each DLI, as set out in Annex 1 of the Agreement

	3. Unallocated
	1,000,000
	-
	n/a

	4. Cancelled amount
	-
	2,144,174

	n/a

	TOTAL AMOUNT
	25,000,000
	25,000,000
	




15. [bookmark: _Hlk103868147]The Results Framework is also being adjusted to redefine the indicators. All the four PDO indicators have been revised as indicated in paragraph 8 above. 
  Some of the intermediate indicators will be revised.  The proposed changes will provide clarity in the results framework and strengthen the project M&E system. 

16. The following intermediate indicators (IRIs) were dropped:
a. EPA – Individuals and micro, small, medium enterprises (MSMEs) issued EPA permits within specified period. This is because EPA is no longer a beneficiary entity under the project.
b. MFA&RI – PSRRP financed Asset Register functioning according to specifications. This was dropped because it does not contribute to the achievement of the PDO.
c. MoT – Transport Sector Data Management system is fully operational and meeting system performance benchmarks. This indicator was dropped because it does not contribute to the achievement of the PDO. 
d. Service Level Agreements (SLAs) signed between NITA and relevant Selected Entities. This indicator was dropped as the SLAs would not contribute to the achievement of the PDO.
e. Semi-annual public meetings held by the Office of the Senior Minister. This indicator was dropped to focus the Results Framework on service delivery.

The following IRIs were revised:

i. Client Service Charters (CSC)/Client Service Standards (CSS) are updated and published on the Selected Entities website. This was revised to “Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website” to lay emphasis on compliance. 
ii. Prepare and implement a Gender Strategy and Action Plan applicable to all entities under the PSC and OHCS and train Selected Entities to implement it. This was revised to make the indicator clearer. 
iii. Complaints received by the third-party project-level complaint handling entity and Selected Entities, of which resolved within specified times. This was replaced with an IRI on enhanced beneficiary feedback system.
iv. EPA takes measures for environmental permit issuance and renewal, and complaints handling for individuals and MSMEs. This was dropped and replaced with an IRI on “innovation challenge and innovation grants launched”. 
v. DVLA takes measures for driver licensing and vehicle registration. This was revised to make it more focused and specific.

17. The PBC matrix have been adjusted, One PBC (PBC8: Semi-annual public meetings held by the Office of the Senior Minister) will be dropped since the holding of public meetings would not contribute to the attainment of the PDO. The rest of the PBCs were modified to focus on results, to ensure measurability, remove duplication, facilitate the ease of data collection, and ensure consistency across components. The new PBC matrix including the targets for each PBC is presented in Table 3.0 below.

Table 3.0. Performance Based Conditions (PBCs)
	Original PBCs and allocations (US$ million)
	Proposed Modification of PBCs, targets and allocation (US$ million)
	Scalability Formula

	PBC1. BDR takes measures to meet the targeted number of births registered within 3 months of the event 
	1.0
	PBC1. Improved registration of births and deaths
	Target 1.1. 500,000 births registered within 3 months of the event (Number (Thousand))
[Baseline:  240,000]
	0.9
	$50,000 per every 25,000 registered within 3 months

	
	
	
	Target 1.2. 200,000 deaths registered within 3 months of the event (Number (Thousand))
Baseline: 40,000]
	0.9
	$28,000 per every 10,000 registered

	PBC2 EPA takes measures for environmental permit issuance and renewal, and complaints handling for individuals and MSMEs 
	1.0
	PBC2. Increased Coverage and Efficiency in the issuance of passports to citizens
	Target 2.1. 90 percent Regular service passport applicants notified and issued with passports within 21 working days of application and capture of biometrics, each calendar year (percentage).
[Baseline: 60%]
	1.0
	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR

	
	
	
	Target 2.2.  Within 10 working days of application and capture of biometrics, 60 percent Regular service passport applicants are notified and issued with passports, each calendar year (days).
[Baseline: 21 working days]
	1.0
	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR

	PBC3. DVLA takes measures for driver licensing and vehicle registration 
	
1.0
	PBC3. Improved Efficiency in the issuance of driver’s license and vehicle licensing.
	Target 3.1 Strategy and action plan for reducing time to register vehicles from 6 hours to 1 hour is adopted and rolled out to 5 offices.
[Baseline: Zero]
	 
0.2
	$40,000 per office

	
	
	
	Target 3.2 90 percent of applicants notified and issued with driver’s licenses within 45 days of passing the driving test.
[Baseline:  45%]
	1.0
	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR

	
	
	
	Target 3.3 Average time taken to register a vehicle reduced from 6 hours to 1hour. 
[Baseline: 6 hours]
	0.9
	$180, 000 per hour

	PBC4. Service Level Agreements (SLAs) signed between NITA and relevant Selected Entities
	1.0
	PBC4. Innovation Challenge and Commercialization Grants disbursed 
	Target 4.1 40 science innovation projects approved whose grants have been fully disbursed.
[Baseline: zero]

	2.0
	$50,000 per grant

	PBC5. Client Service Charters (CSC)/Client Service Standards (CSS) are updated and published on the Selected Entities’ websites 
	1.0
	PBC5. Strengthened compliance reporting on client service charters
	Target 5.1 Compliance against 12[footnoteRef:1] number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website. [1:  The selected public services out of which compliance against twelve (12) number of CSCs are published are: Public Services Commission, Ghana Education Service, Ghana Investment Promotions Centre, Office of the Head of the Local Government, Driver and Vehicle Licensing Authority, Ghana Ports and Harbours Authority, Registrar General’s Department, Lands Commission, Ghana Standards Authority, National Health Insurance Authority, Ghana Meteorological Authority, Food and Drugs Authority, National Labour Commission, Environmental Protection Agency, Commission on Human Rights and Administrative Justice, Fair Wages and Salaries Commission
Institutions under the OHCS are: BDR, Passport Office, ministries, and departments.] 

[Baseline: Zero ]
The compliance report is by 12 different institutions/CSCs.
	1.8
	$150,000 per compliance report published

	PBC6. Prepare and implement a Gender Strategy and Action Plan applicable to all entities under the PSC and OHCS and train Selected
Entities to implement it 
	1.2
	PBC6. Implementation of institutional gender strategy and action plan
	Target 6.1 At least 6 Selected Entities implement their Gender Strategy and Action Plan, as evidenced by stakeholder consultation and reporting on progress, where each selected entity scored more than 70% on the scorecard to be compliant
[Baseline: Zero]
	0.6
	$100,000 per institution implementing the GAP

	PBC7. Complaints received by independent Third-Party Project-level Complaint Handling Entity, and Selected Entities, of which resolved
within specified times 
	2.8
	PBC7. Enhanced beneficiary feedback
	Target 7.1 For at least 10 selected public services[footnoteRef:2], 90 percent of service users are sent a text message with the receipt number/ tracker numbers, and the expected date of delivery of service.  [2:  The selected public services include Passport Office, DVLA, BDR, MESTI and other services such as agriculture extension, land transfer, health etc.] 

[Baseline: Zero]
	1.0
	
$100,000 per selected public service with 90 percent of service users sent a text message

	
	
	
	Target 7.2 For at least 10 selected public services, beneficiary feedback is received from at least 15 percent of the beneficiaries.
[Baseline: Zero]
	0.5
	$50,000 per selected public service receiving beneficiary feedback from at least 15 percent of the beneficiaries. 

	PBC8. Semi-annual public meetings held by the Office of the Senior Minister
	2.8
	To be dropped
	0
	

	TOTAL
	11.8
	TOTAL
	11.8
	




18. The description for the Eligible Expenditure Program (EEP) have been expanded. Based on SEs’ needs and to meet the PBCs’ targets, the EEP have been expanded to now include office equipment, Information Technology (IT) systems, peer-to-peer learning, local and regional training I addition to salaries.

Table 4.0. Eligible Expenditure Program

	No. 
	Name of Selected Entity
	Activities
	Organization Code

	1.
	Passport Office
	Office equipment, IT systems, peer-to-peer learning, local and regional training, salary
	00901

	2
	Driver and Vehicle Licensing Authority
	Office equipment, IT systems, peer-to-peer learning, local and regional training, salary
	0430301001

	3
	Births and Deaths Registry
	Office equipment, IT systems, peer-to-peer learning, local and regional training, salary
	0110301001

	4
	Ministry of Environment, Science, Technology, and Innovations
	Office equipment, IT systems, l peer-to-peer learning, local and regional training, salary
	0170101001

	5
	Office of the Head of the Civil Service
	Office equipment, IT systems, peer-to-peer learning, local and regional training, salary
	0020101001

	6
	Public Services Commission
	Office equipment, IT systems, peer-to-peer learning, local and regional training, salary
	0060101001



19. There are no overdue audit reports. The audit for the fiscal year 2020 was completed and a copy of the report presented to the Bank in November 2021. The project has also been submitting the Interim Unaudited Financial Reports (IUFRs) and they meet the 
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SUMMARY OF CHANGES

		
	Changed	Not Changed
Implementing Agency	✔	  
Results Framework	✔	  
PBCs	✔	  
Components and Cost	✔	  
Cancellations Proposed	✔	  
Reallocation between Disbursement Categories	✔	  
Disbursement Estimates	✔	  
Institutional Arrangements	✔	  
Implementation Schedule	✔	  
DDO Status	  	✔
Project's Development Objectives	  	✔
Loan Closing Date(s)	  	✔
Disbursements Arrangements	  	✔
Overall Risk Rating	  	✔
Safeguard Policies Triggered	  	✔
EA category	  	✔
Legal Covenants	  	✔
Financial Management	  	✔
Procurement	  	✔
Other Change(s)	  	✔
Economic and Financial Analysis	  	✔
Technical Analysis	  	✔
Social Analysis	  	✔
Environmental Analysis	  	✔


IV. DETAILED CHANGE(S)



OPS_DETAILEDCHANGES_IA_TABLE
IMPLEMENTING AGENCY

Implementing Agency Name	Type	Action
Office of the Senior Minister under the Office of the President	Implementing Agency	Marked for Deletion
Office of the Senior Presidential Advisor	Implementing Agency	No Change
		






OPS_DETAILEDCHANGES_COMPONENTS_TABLE
COMPONENTS
Current 	Component Name	Current	 Cost (US$M)	Action	Proposed 	Component Name	Proposed 	Cost (US$M)
1. Strengthening Organizational Performance	7.43		1. Strengthening Organizational Performance	7.43
2. Improving Efficiency, Accountability and Citizen Engagement in the Delivery of Selected Services	20.19	Revised	2. Improving Efficiency, Accountability and Citizen Engagement in the Delivery of Selected Services	18.52
3. Improving Monitoring and Evaluation	3.50		3. Improving Monitoring and Evaluation	3.50
4. Project Management, Coordination and Public Reporting	2.55		4. Project Management, Coordination and Public Reporting	2.55
Unallocated	1.33	Revised	Unallocated	0.00
TOTAL	  35.00			  32.00
				
				



OPS_DETAILEDCHANGES_CANCELLATIONS_TABLE
CANCELLATIONS

Ln/Cr/Tf	Status	Currency 	Current Amount	Cancellation Amount	Value 	Date of Cancellation	New 	Amount	Reason	 for Cancellation
IDA-63230-001	Disbursing	XDR	25,000,000.00	2,143,000.00	31-Jan-2022	22,857,000.00	LOAN RESTRUCTURING, COST SAVINGS
							



OPS_DETAILEDCHANGES_REALLOCATION _TABLE
	REALLOCATION BETWEEN DISBURSEMENT CATEGORIES
Current AllocationActuals + CommittedProposed AllocationFinancing %
(Type Total)CurrentProposed
	IDA-63230-001    |    Currency: XDR	iLap Category Sequence No: 1Current Expenditure Category: GDS NCS CS TR OC Prt 1exc 1.4,2 3 415,600,000.002,812,563.0814,457,000.00100.00100.00
		iLap Category Sequence No: 2Current Expenditure Category: Eligible exp prog prts 1.4 & 2.38,400,000.00 0.008,400,000.00100.00100.00
		iLap Category Sequence No: 3Current Expenditure Category: Unallocated1,000,000.00 0.00 0.000.000.00
Total25,000,000.002,812,563.0822,857,000.00




OPS_DETAILEDCHANGES_DISBURSEMENT_TABLE
DISBURSEMENT ESTIMATES

Change in Disbursement Estimates
Yes
	YearCurrentProposed2019300,000.00300,000.002020875,000.00875,000.0020212,550,000.002,200,000.0020228,460,000.009,000,000.00202310,600,000.0012,500,000.00202412,215,000.0010,715,000.00
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Results framework
COUNTRY: Ghana
Public Sector Reform for Results Project


Project Development Objectives(s)
The objective of the project is to improve efficiency and accountability in the delivery of selected services by Selected Entities.



Project Development Objective Indicators by Objectives/ Outcomes


RESULT_FRAME_TBL_PDO							
Indicator Name	PBC	Baseline	Intermediate Targets	End Target
			1	2	3	4	
1. To improve the efficiency of Selected Entities in the delivery of selected services 
i. Sixty percent (60%) regular service passport applicants notified and issued with passports within 21 working days of application after biodata capture, each calendar year (Percentage) 		20.00	40.00				60.00
Action: This indicator has been Revised 	
Women service users provided selected services within the prescribed time limits published in Client Service Charters/Service Standards updated under PSRRP (Number (Thousand)) 		0.00	150.00	160.00	200.00	250.00	250.00
Action: This indicator has been Marked for Deletion 	
Sixty percent (60%) of applicants notified and issued with drivers’ licenses within 45 days of passing driving test (Percentage) 		20.00	40.00				60.00
Action: This indicator has been Revised 	Rationale: 	To improve efficiency and accountability in the delivery of driver and vehicle licensing services of Driver and Vehicle Licensing Authority (DVLA) through reduced turnaround time, with a strong focus on results tracking and beneficiary engagement	
Implementation of institutional gender strategy action plan (Number) 		0.00					6.00
Action: This indicator is New 	Rationale: 	To implement a gender strategy and action plan in 6 selected entities under PSC and OHCS  to initiate policies and practices for improving gender gaps, promoting gender balance and career development for women staff, and promoting equal access of women and girls (especially in remote and under-served areas) to public services provided by these Selected Entities.	
2. To improve the accountability of Selected Entities in the delivery of selected services 
Annual conduct of Citizen Assessment Survey (Listen to Ghana) and publication of results (Number) 		0.00	1.00	2.00	3.00	4.00	4.00
Action: This indicator has been Marked for Deletion 	
iii. For at least 5 selected public services, 90 percent of service users are sent a text message with the receipt number/tracker numbers, and the date of delivery of service for feedback (Percentage) 		0.00	60.00				90.00
Action: This indicator has been Revised 	Rationale: 	To improve efficiency and accountability in the delivery of selected services by selected entities through ICTs-based proactive beneficiary feedback mechanism.	


PDO Table SPACE


Intermediate Results Indicators by Components


RESULT_FRAME_TBL_IO							
Indicator Name	PBC	Baseline	Intermediate Targets	End Target
			1	2	3	4	
1. Strengthening Organizational Performance 
PSC and OHCS publish updated templates and formats for Client Service Charters (CSC)/Client Service Standards (CSS) applicable to Selected Entities on their websites (Yes/No) 		No	No	Yes	Yes	Yes	Yes
Complaints about administrative services filed in the CHRAJ by service users, which are resolved within the stipulated timeline (Percentage) 		0.00	0.00	50.00	60.00	70.00	70.00
Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website. (Number) 	PBC 5, 5	0.00				4.00	12.00
Action: This indicator has been Revised 	Rationale: 	The objective is to ensure that public sector entities deliver services to the public as according to their client service charters.	
Implementation of institutional gender strategy action plan (Number) 	PBC 6, 6	0.00				2.00	6.00
Action: This indicator has been Revised 	Rationale: 	  To implement a gender strategy and action plan in 6 selected entities under PSC and OHCS  to initiate policies and practices for improving gender gaps, promoting gender balance and career development for women staff, and promoting equal access of women and girls (especially in remote and under-served areas) to public services provided by these Selected Entities.	
2. Improving Efficiency, Accountability and Citizen Engagement in the Delivery of Selected Services 
Passport Office: Regular-service passport applicants issued passport within 21 working days of application, each calendar year (Percentage) 		0.00	0.00	0.00	25.00	40.00	40.00
BDR: Births registered within 3 months of the event (Number (Thousand)) 		0.00	200.00	300.00	450.00	600.00	600.00
BDR: Deaths registered within 3 months of the event (Number (Thousand)) 		0.00	100.00	200.00	300.00	400.00	400.00
EPA: Individuals and micro, small, medium enterprises (MSMEs) issued EPA permits within specified period (Number (Thousand)) 		0.00	0.00	5.00	7.00	10.00	10.00
Action: This indicator has been Marked for Deletion 	
MFA&RI: PSRRP-financed Asset Register functioning according to specifications (Yes/No) 		No	No	No	Yes	Yes	Yes
Action: This indicator has been Marked for Deletion 	
MoT: Transport Sector Data Management System is fully operational and meeting system performance benchmarks (Yes/No) 		No	No	Yes	Yes	Yes	Yes
Action: This indicator has been Marked for Deletion 	
MLGRD: Inspectorate Division for MMDAs is receiving MMDA revenue and expenditure data and financial statements (Yes/No) 		No	No	No	Yes	Yes	Yes
Enhanced beneficiary feedback (Percentage) 	PBC 7	0.00				3.00	7.00
Action: This indicator has been Revised 	Rationale: 	To improve efficiency and accountability in the delivery of selected services by selected entities through ICTs-based proactive beneficiary feedback mechanism.	
BDR takes measures to meet the targeted number of births registered within 3 months of the event (Text) 	PBC 1, 1	No specific measures defined	(A) Prepare and adopt Action Plan to expand service coverage across the country; and (B) Contract signed to design and deploy a BDR website for access to services and complaints/ grievance redress	(A) Deploy means of transport to increase mobility of BDR staff; (B) BDR website is fully operational	Online and mobile apps to access BDR services are Fully Operational and providing data and information as intended	Non-cash modes of payment for BDR services are fully operational	Non-cash modes of payment for BDR services are fully operational
Innovation challenge and Commercialization Grants launched (Number) 	PBC 2, 2, 4	0.00				10.00	40.00
Action: This indicator has been Revised 	Rationale: 	To creative a conducive environment and supporting conditions for encouraging innovations in Ghana and commercialize research reports.	
Improved Efficiency in the issuance of driver’s license and vehicle licensing. (Percentage) 	PBC 3, 3	45.00				70.00	90.00
Action: This indicator has been Revised 	
Service Level Agreements (SLAs) signed between NITA and relevant Selected Entities (Text) 	PBC 4	Selected Entities have not signed SLAs with NITA	NITA help desk for Selected Entities is fully operational	At least 3 Selected Entities have signed SLAs with NITA	At least 5 Selected Entities have signed SLAs with NITA	At least 7 Selected Entities have signed SLAs with NITA	At least 7 Selected Entities have signed SLAs with NITA
Action: This indicator has been Marked for Deletion 	
Complaints received by independent Third-Party Project-level Complaint Handling Entity, and Selected Entities, of which resolved within specified times (Text) 	PBC 7	Independent Third-Party Project-Level Complaint Handling Entity has not been contracted	Contract for Independent Third-Party Project-level Complaint Handling Entity signed	At least 3 Selected Entities track number of beneficiary complaints and suggestions	At least 5 Selected Entities resolve beneficiary complaints within specified times	At least 7 Selected Entities resolve beneficiary complaints within specified times	At least 7 Selected Entities resolve beneficiary complaints within specified times
Semi-annual public meetings held by the Office of the Senior Minister (Text) 	PBC 8	No public meetings have been held semi-annually	Semi-annual public meetings have been held, written reports and videos posted on OSM website	Semi-annual public meetings have been held, written reports and videos posted on OSM website	Semi-annual public meetings have been held, written reports and videos posted on OSM website	Semi-annual public meetings have been held, written reports and videos posted on OSM website	Semi-annual public meetings have been held, written reports and videos posted on OSM website
Action: This indicator has been Marked for Deletion 	
3. Improving Monitoring and Evaluation 
Monitoring and Evaluation Units in Selected Entities, collecting data and monitoring annual performance targets (Number) 		0.00	5.00	10.00	15.00	20.00	20.00
4. Project Management, Coordination, and Public Reporting 
DLI independent verification agent reports submitted on a semi-annual basis (Number) 		0.00	2.00	4.00	6.00	8.00	8.00


IO Table SPACE


Performance-Based Conditions Matrix


DLI IN01063950 ACTION	
PBC 1	BDR takes measures to meet the targeted number of births registered within 3 months of the event
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	Yes	Text	1,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	No specific measures defined		
January 1, 2019 to December 31, 2019	(A) Deploy means of transport to increase mobility of BDR staff; (B) BDR website is fully operational	250,000.00	Action plan (50,000); Contract signed (200,000)
January 1, 2020 to December 31, 2020	Online and mobile apps to access BDR services are Fully Operational and providing data and information as intended	250,000.00	Deploy transport (200,000); BDR website (50,000)
January 1, 2021 to December 31, 2021	Non-cash modes of payment for BDR services are fully operational	250,000.00	
January 1, 2022 to December 31, 2022		250,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077939 ACTION	
PBC 1	Improved registration of births and deaths
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	Yes	Text	1,800,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	240,000 for births and 40,000 for deaths		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	500,000 births registered within 3 months of the event	900,000.00	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR
January 1, 2023 to December 31, 2023	200,000 deaths registered within 3 months of the event	900,000.00	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR
Rationale:	Improving the efficiency and accountability in registration of births and deaths	



DLI IN01063992 ACTION	
PBC 2	Innovation challenge and Commercialization Grants launched
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Number	1,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	0.00		
January 1, 2019 to December 31, 2019		250,000.00	
January 1, 2020 to December 31, 2020		250,000.00	
January 1, 2021 to December 31, 2021	10.00	250,000.00	
January 1, 2022 to December 31, 2022		250,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077966 ACTION	
PBC 2	Increased Efficiency in the issuance of passports to citizens
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	Yes	Text	2,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	60% for 21 days		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	90 percent Regular service passport applicants notified and issued with passports within 21 working days of application and capture of biometrics, each calendar year	1,250,000.00	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR
January 1, 2023 to December 31, 2023	Within 10 working days of application and capture of biometrics, 60 percent Regular service passport applicants are notified and issued with passports, each calendar year	750,000.00	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR
Rationale:	The aim is to streamline the whole process improve the business model for passport acquisition and to maximize efficiency for passport processing and delivery time to a planned target.	



DLI IN01063996 ACTION	
PBC 3	Improved Efficiency in the issuance of driver’s license and vehicle licensing.
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Percentage	1,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	45.00		
January 1, 2019 to December 31, 2019		250,000.00	
January 1, 2020 to December 31, 2020		250,000.00	
January 1, 2021 to December 31, 2021	70.00	250,000.00	
January 1, 2022 to December 31, 2022		250,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077967 ACTION	
PBC 3	Improved Efficiency in the issuance of driver’s license and vehicle licensing.
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	Yes	Text	2,100,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	No Strategy implemented at any of the 5 offices. 45 percent of applicants issued with driver's license within 45 days Average time taken to register a vehicle is 6 hours		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021	Strategy and action plan for reducing time to register vehicles from 6 hours to 1 hour is adopted and rolled out to 5 offices.	200,000.00	$40,000 per office
January 1, 2022 to December 31, 2022	90 percent of applicants notified and issued with driver’s licenses within 45 days of passing the driving test.	1,000,000.00	Allocated Amount × [Actual Improvement /(Target– baseline)] less Amount disbursed previously under this DLR Amount × [
January 1, 2023 to December 31, 2023	Average time taken to register a vehicle reduced from 6 hours to 1hour.	900,000.00	$180, 000 per hour
Rationale:	The objective of the program is to improve efficiency and accountability in the delivery of driver and vehicle licensing services through reduced turnaround time, with a strong focus on results tracking and beneficiary engagement.The objective of the program is to improve efficiency and accountability in the delivery of driver and vehicle licensing services through reduced turnaround time, with a strong focus on results tracking and beneficiary engagement.	



DLI IN01063997 ACTION	
PBC 4	Service Level Agreements (SLAs) signed between NITA and relevant Selected Entities
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Text	1,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	Selected Entities have not signed SLAs with NITA		
January 1, 2019 to December 31, 2019	At least 3 Selected Entities have signed SLAs with NITA	250,000.00	
January 1, 2020 to December 31, 2020	At least 5 Selected Entities have signed SLAs with NITA	250,000.00	
January 1, 2021 to December 31, 2021	At least 7 Selected Entities have signed SLAs with NITA	250,000.00	
January 1, 2022 to December 31, 2022		250,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077968 ACTION	
PBC 4	Innovation Challenge and Commercialization Grants disbursed
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	Yes	Number	2,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	0.00		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	10.00	500,000.00	$50K per grant
January 1, 2023 to December 31, 2023	30.00	1,500,000.00	$50K per grant
Rationale:	To create a conducive environment and supporting conditions for encouraging innovations in Ghana and commercialize research reports.	



DLI IN01064000 ACTION	
PBC 5	Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website.
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Number	1,000,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	0.00		
January 1, 2019 to December 31, 2019		250,000.00	
January 1, 2020 to December 31, 2020		250,000.00	
January 1, 2021 to December 31, 2021	4.00	250,000.00	
January 1, 2022 to December 31, 2022		250,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077969 ACTION	
PBC 5	Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website.
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	Yes	Number	1,800,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	0.00		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	4.00	600,000.00	$150,000 per compliance report published
January 1, 2023 to December 31, 2023	8.00	1,200,000.00	$150,000 per compliance report published
Rationale:	The objective is to ensure that public sector entities deliver services to the public as according to their client service charters.	



DLI IN01064003 ACTION	
PBC 6	Implementation of institutional gender strategy action plan
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Number	1,200,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	0.00		
January 1, 2019 to December 31, 2019		300,000.00	
January 1, 2020 to December 31, 2020		300,000.00	
January 1, 2021 to December 31, 2021	2.00	300,000.00	
January 1, 2022 to December 31, 2022		300,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077970 ACTION	
PBC 6	Implementation of institutional gender strategy action plan
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Output	No	Text	600,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	Selected Entities implement a Gender Strategy and Action Plan		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	At least 2 Selected Entities implement their Gender Strategy and Action Plan, as evidenced by stakeholder consultation and reporting on progress, where each selected entity scored more than 70% on the scorecard to be compliant	200,000.00	$100,000 per institution implementing the GAP
January 1, 2023 to December 31, 2023	At least 4 Selected Entities implement their Gender Strategy and Action Plan, as evidenced by stakeholder consultation and reporting on progress, where each selected entity scored more than 70% on the scorecard to be compliant	400,000.00	$100,000 per institution implementing the GAP
Rationale:	To implement a gender strategy and action plan in 6 selected entities under PSC and OHCS  to initiate policies and practices for improving gender gaps, promoting gender balance and career development for women staff, and promoting equal access of women and girls (especially in remote and under-served areas) to public services provided by these Selected Entities.	



DLI IN01064006 ACTION	
PBC 7	Complaints received by independent Third-Party Project-level Complaint Handling Entity, and Selected Entities, of which resolved within specified times
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Text	2,800,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	Independent Third-Party Project-Level Complaint Handling Entity has not been contracted		
January 1, 2019 to December 31, 2019	At least 3 Selected Entities track number of beneficiary complaints and suggestions	700,000.00	
January 1, 2020 to December 31, 2020	At least 5 Selected Entities resolve beneficiary complaints within specified times	700,000.00	
January 1, 2021 to December 31, 2021	At least 7 Selected Entities resolve beneficiary complaints within specified times	700,000.00	
January 1, 2022 to December 31, 2022		700,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Revised. See below.



DLI IN01077986 ACTION	
PBC 7	Enhanced beneficiary feedback
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Intermediate Outcome	Yes	Text	1,500,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	No selected public service with beneficiary public service		
January 1, 2019 to December 31, 2019		0.00	
January 1, 2020 to December 31, 2020		0.00	
January 1, 2021 to December 31, 2021		0.00	
January 1, 2022 to December 31, 2022	For at least 10 selected public services, 90 percent of service users are sent a text message with the receipt number/ tracker numbers, and the expected date of delivery of service.	1,000,000.00	$100,000 per institution selected public service with 90 percent of service users sent a text message
January 1, 2023 to December 31, 2023	For at least 10 selected public services, beneficiary feedback is received from at least 15 percent of the beneficiaries.	500,000.00	$50,000 per selected public service institution receiving beneficiary feedback from at least 15 percent of the beneficiaries.
Rationale:	To improve efficiency and accountability in the delivery of selected services by selected entities through ICTs-based proactive beneficiary feedback mechanism.	



DLI IN01064007 ACTION	
PBC 8	Semi-annual public meetings held by the Office of the Senior Minister
Type of PBC	Scalability	Unit of Measure	Total Allocated Amount (USD)	As % of Total Financing Amount
Process	No	Text	2,800,000.00	0.00
Period	Value	Allocated Amount (USD)	Formula
Baseline	No public meetings have been held semi-annually		
January 1, 2019 to December 31, 2019	Semi-annual public meetings have been held, written reports and videos posted on OSM website	700,000.00	
January 1, 2020 to December 31, 2020	Semi-annual public meetings have been held, written reports and videos posted on OSM website	700,000.00	
January 1, 2021 to December 31, 2021	Semi-annual public meetings have been held, written reports and videos posted on OSM website	700,000.00	
January 1, 2022 to December 31, 2022		700,000.00	
January 1, 2023 to December 31, 2023		0.00	
Action: This PBC has been Marked for Deletion	




Verification Protocol Table: Performance-Based Conditions


DLI_TBL_VERIFICATION	
PBC 1	BDR takes measures to meet the targeted number of births registered within 3 months of the event
Description	
Data source/ Agency	BDR, MLGRD, OSM
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 1	Improved registration of births and deaths
Description	The DLI will provide improvements in the efficiency and accountability in the process of birth and death registrations. By introducing new technology interventions and optimizing the existing processes, the aim is to streamline the whole system to enhance the birth and death registration process to be completed within a planned timeframe.	
Data source/ Agency	BDR, MLGRD, PMU	
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 2	Innovation challenge and Commercialization Grants launched
Description	MESTI wants to create the conditions and the environment to enable the country advance in the development of technology. The strategy is to encourage innovation in the country by organizing a platform where individuals or institutions are challenged to come out with innovative ideas and turn those ideas into innovative solutions for a myriad of development challenges facing the country. Subsequently, MESTI is launching an innovation challenge and commercialization grants, which will be the first of its kind. An estimated amount of US$ 50,000 per project will be granted a total of 40 selected projects. 
Data source/ Agency	EPA, MESTI, CHRAJ, OSM
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 2	Increased Efficiency in the issuance of passports to citizens
Description	The DLI will provide improvements in the efficiency and accountability in delivery of passports to the citizens. The aim is to streamline the whole process to improve the business model for passport acquisition and to maximize efficiency for passport processing and delivery time to a planned target.	
Data source/ Agency	MFARI, Passport Office, Media, OSM	
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 3	Improved Efficiency in the issuance of driver’s license and vehicle licensing.
Description	
Data source/ Agency	DVLA, MoT, OSM
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 3	Improved Efficiency in the issuance of driver’s license and vehicle licensing.
Description	Although DVLA adopted ICTs in its operation such as the use of GeneSys, a software to capture biometric data and driving test status of driver license applicant there are still some manual elements of data collection. One of the challenges the Authority encounters is the inadequate printing capacity of it printing machine. The machine prints 2000 licenses in 8 hours . As of September 2021, there were 76,000 license backlogs to be printed. The objective is to resolve the challenges and ensure that DVLA provides efficient services to the public in the issuance of driver's licenses. 	 	
Data source/ Agency	DVLA, MoT, OSM
Verification Entity	IVA
Procedure	Specified in the Technical Notes	



DLI_TBL_VERIFICATION	
PBC 4	Service Level Agreements (SLAs) signed between NITA and relevant Selected Entities
Description	
Data source/ Agency	NITA, OSM, Selected Entities
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 4	Innovation Challenge and Commercialization Grants disbursed
Description	MESTI wants to create the conditions and the environment to enable the country advance in the development of technology. The strategy is to encourage innovation in the country by organizing a platform where individuals or institutions are challenged to come out with innovative ideas and turn those ideas into innovative solutions for a myriad of development challenges facing the country. Subsequently, MESTI is launching an innovation challenge and commercialization grants. An estimated amount of US$ 50,000 per project will be granted a total of 40 selected projects.	
Data source/ Agency	Annual Innovation Report/MESTI, OSM	
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 5	Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website.
Description	
Data source/ Agency	PSC, OHCS, OSM, Selected Entities
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 5	Compliance against 12 number of Client Service Charters (CSC)/Client Service Standards (CSS) is published on a website.
Description	Most public sector institutions in Ghana have client service charters that prescribe the nature of services rendered by the institutions, outlines how an organization would work with its clients along with providing insights into how an organization operates. It includes the rules by which an organization interacts with its external customers including policies, procedures, and service level agreements. However, reporting on compliance against these client service charters has not yet started.	Monitoring compliance with the client-service charter is important because o:	To assess the appropriateness or otherwise of the standards for each of the services	Ascertain level of satisfaction - Helps to identify whether clients are satisfied with the services provided. This will help in the management of client’s expectation.	Identify services required by clients	Gain feedback from clients on how to improve the services – opportunity to modify the needed services or standards	 	 	
Data source/ Agency	PSC, OHCS, PMU	
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 6	Implementation of institutional gender strategy action plan
Description	
Data source/ Agency	PSC, OHCS, OSM, Selected Entities
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 6	Implementation of institutional gender strategy action plan
Description	A gender strategy and action plan will be developed by the PSC and the OHCS. Each of the institutions will then implement their respective strategy and action plan. 	
Data source/ Agency	PSC, OHCS, PMU	
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 7	Complaints received by independent Third-Party Project-level Complaint Handling Entity, and Selected Entities, of which resolved within specified times
Description	
Data source/ Agency	Third-party complaints handling entity, OSM
Verification Entity	IVA
Procedure	To be specified in the POM	



DLI_TBL_VERIFICATION	
PBC 7	Enhanced beneficiary feedback
Description	This indicator is to proactively reach out to beneficiaries of selected entities via at least one of the ICT tools (text message, phone call, robocall, Interactive Voice Response (IVR), etc.) to notify them about the expected date of service delivery and collect feedback for the improvement of service delivery and performance management.	The 10 public services to be covered include services by the Selected Entities (Passport Office, DVLA, BDR, 	
Data source/ Agency	Third-party complaints handling entity, OSM
Verification Entity	IVA
Procedure	Specified in the Technical Note	



DLI_TBL_VERIFICATION	
PBC 8	Semi-annual public meetings held by the Office of the Senior Minister
Description	
Data source/ Agency	OSM. Selected Entities
Verification Entity	IVA
Procedure	To be specified in the POM	
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